Approved For RSTSETse 2001/05/01 : CIA-RDP80-01826R070*900070003-7 


3 0 APR 1958 


MEMORANDUM FOR: Director of Personnel 


SUBJECT: 


Report on Career Planning - Career Preference Outline® 


1. In accordance with your request of 2 April 1958, an informal survey- 
ha® been conducted of Career Planning activities within the various Career 
Service® to determines 

a« Statistical information on career plans prepared 
b« Means used In Career Planning 
e. Reactions to and compliance wit 
4m Beessssradations far changes in the pr©_ 


25X1A 


2* Inasmuch as centralised statistical information on Career Plans pre- 
pared is not avail able « and career plans are not uniformly sent to the files, 
the following statistics are submitted only as approximations of progress made. 
Some are estimates by the Career Services concerned: 
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3, Information on career planning activities received informally from the 
Career Service® may be etaama rized as follows: 

a, DD8 Care er Services — Career Planning is being done by most 
Service® * but services doing the most have davaloped their own 
programs (e.g. Ccramo — Logistics) and do not necessarily follow 
tht Regulation or use the prescribed Career Preference Outline* 

Moat are sore interested in developing career employees for their 

oan Service rather than identify ing people adaptable fo^ J .. | dsvffilflrN> ^ 
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sent through assignments also in other Services. Career 
Management Officers do not always participate actively in 
the process of preparing and approving career plans. Most 
CDS Services favor the continuance of Career Planning., 

b. BBI Career Service# - Consensus is that the program is of 
litile 'value! fKTOSl Career Board, for example, nacaranends 
discontinuance of the preparation of Career Preference Outlines 
and the substitution therefor of career planning data in the 
Fitness Report. In general. It is felt that the planning for 
rotation, training, reacsigiwnt, etc ., is al ready covered 
adequately in regulations other then ■■■ BBI Services 25X1 A 
ask only personnel eligible for Career Staff Membership to 
ooog>lete Career Preference Outlines. 

€ . Clandestine Services Career Service - The Clandestine Services 
Career Management 5ff icer prefers to withhold comment on the 
value «f the program until such time as pest practice can be 
evaluated and future objectives determined. 

iu Tab B outlines in detail information on Career Planning activities in 
the IDS Career Services. 

5. The various Career Services contributing information to this report 
have been assured that such cessment s do not constitute an official position in 
connection with reports on Career Planning activities to their respective Deputy 
Directors or to the Career Council. 
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